UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

XA PHO AN Péc l1ap — Tw do — Hanh phuc
S6: 227/BC-UBND Phé An, ngay 09thang10nam 2023
BAO CAO

Tinh hinh thuwe cac quy dinh ciia phap lut vé cdng tac ndi vu
giai doan tir nam 2022 den thang 09 nam 2023

Thuc hién Ké hoach sé 854/KH-UBND ngay 28 thang 3 nim 2023 ctia Uy ban
nhan dan thi xa Dac Phd vé kiém tra cong tac ndi vu nam 2023. Uy ban nhan dan
x& Phd An béo céo tinh hinh thuc hién cong tac noi vu tai UBND xa Phd An giai
doan 2022 dén thang 9 nim 2023, cy thé nhu sau:

|. KHAI QUAT TINH HINH:

Pho An la x4 ven bién nam phia Pong Bac thi xd Puc Pho, phia Pong giap
bién Pong, phia Tay giap xa Puc Lan (huyén Mo Buc) - x3 Pho Thuan - phuong
Ph6 Vin, phia Nam giap phuong Phd Quang, C6 chiéu dai bo bién 8,5 km. C6 tong
dién tich ty nhién 1815,41 ha. BPia gi6i hanh chinh cua xa dugc phan thanh 4 thon,
14 x6m (khu dan cu). Dan cu dugc phan bd khip 4 thdn va 14 x6m; Dan s 12.447
khau, c6 2.785 ho. Doi sbng nhan dan con gap nhiéu kho khan vi da s6 nhan dan
séng chii yéu bang nghé néng nghiép, danh bat thuy hai san va di vao Tp Ho6 Chi
Minh 1am an 1a cha yéu. Mic du da trai qua nhiéu kho khan, thach thirc, nhu: dién
bién kinh té thi truong, hau qua nang né do thién tai gay ra, tinh hinh dich bénh
Covid-19 dién bién hét stiic phic tap va kéo dai, cac ngudn luc dau tu, hd tro cua
nha nuéc cho dia phuong & mic thap, cong véi mot s6 han ché do dic thi cia mot
x4 ven bién, ... nhung vai sy quyét thm cua ca hé thong chinh tri- x& hoi, x& Pho
An d3 doan két, théng nhét cao trong viéc lanh dao, chi dao nhiém vu chinh tri caa
dia phuong.

Il. KET QUA THUC HIEN:

1. Cong tac xay dung chinh quyén:

Trong thoi gian qua, UBND x4 tap trung kién toan, sap xép doi ngdl can bo,
cong chuc xa, can by khong chuyén trach xa, thon. Pén nay, co ban on dinh; 100%
Cong an chinh quy ting cuong vé xa. Chi dao trién khai cong tac cai cach hanh
chinh, xay dung, b tri bo phan tiép nhan va tra két qua theo co ché mot cira, hoat
dong ngay cang hiéu qua gép phan nang cao chat luong cai cach thu tuc hanh chinh
va mirc d6 hai 10ng caa ngudi dan va doanh nghiép. Trién khai cho 100% cén bo,
cdng chirc thue hién sir dung thanh thao phan mém quén 1y van ban diéu hanh ding
chung cua tinh; trién khai mua siam céac thiét bi phuc vu hop truc tuyén. Thuc hién
chit ky sé trong cdng tac chi dao, diéu hanh phuc vu cai cach hanh chinh va xay
dung chinh quyén dién ta. Céc hoat dong cua cac ton gido dién ra thuan tay, binh
thuong.

2. V@ dia giéi hanh chinh:



2.1. X& Pho An nam ¢ phia Bac thj xa Birc Pho, tinh Quang Ngai, c6 tong dién
tich tw nhién la 1.815,41ha va tiep gidp cdac xa, phuong thuge thi xa Dic Pho va
huyén M¢ Duic, voi dia gioi hanh chinh, cu thé nhw sau:

- Phia Bac: Giap xa Btc Phong, huyén Mo Brc, tinh Quang Ngai;

- Phia Pong: Giap Bién dong;

- Phia Nam: Giap phuong Phé Quang, thi xa Buc Phd, tinh Quang Ngi;

- Phia Tay Nam: Giap phuong Phd Vin, thi xa Bac Phé, tinh Quang Ngéi;

- Phia Tay: Giap x& Pho Thuan, thi xa Duc Phd va xa Bac Lan, huyén Mo Buc
tinh Quang Ngai.

2.2. Tong chiéu dai cac tuyén dia gisi hanh chinh 1a: 16.077,2m. Trong do:

- Giap véi xa buc Phong la: 3.609,2m.

- Gi&p voi phuong Pho Quang la: 2.508,9m.

- Gi&p voi phuong Phé Van 1a: 4.563,5m.

- Giap véi xa Phd Thuan 1a; 1.465,1m.

- Giap véi xa buc Lan la: 3.930,5m.

2.3. Duong dia gisi hanh chinh chu yéu di theo dwong, bo thira, séng, suoi,
muong. Gom 06 moc dia gioi hanh chinh. Trong do:

* Méc dia gii hanh chinh cap xa:

- Méc ba mit c6 sb hiéu:

+ (PL-PA-DL)03X.1

+ (PA-PQ-PV)03X.1

+ (PA-PV-PT)03X.1

+ (DL-PA-PT)03X.1

- Méc hai mat c6 s6 hiéu:

+ (PA-PQ)2X.1

+ (PA-PQ)2X.1

* \/¢ tranh chdp: Khong cd tranh chap.

3. Vé thuc hién quy ché dan chi ¢ co s

3.1. Quy trinh bau ci Truong thon: Thuc hién dam bao theo quy dinh cua
Phap Iénh thuc h[én quy ghé dan phﬁ ¢ xa, phuong, thi tran ngay 20 thang 4 nam
2007; Diéu 6, Diéu 7, Diéu 8, Dicu 9, bicu 10, Dicu 11 cua huong dan ban hanh
kém theo Nghi quyét lién tich sé6 09/2008/NQLT-CP- UBTWMTTQVN ngay
17/4/2008 cua Chinh phu va Uy ban Trung wong Mat tran Td quoc Viét Nam;
Quyét dinh sd 47/QD-UBND ngay 27 thang 9 nam 2013 cua UBND tinh Quang
Ngai vé viéc Ban hanh Quy ché t6 churc va hoat dong cua thon, t6 dan pho trén dia
ban tinh Quang Ngai.



3.2. Quy trinh bau cir T ruong ban cong tac mat tran: Thyc hién theo quy dinh
tai diéu 27 Diéu 1€ Mat tran T6 qudc Viét Nam; Thong ~tri s§) 12/TT-MTTQ-BTT
ngay 26/4/2018 cua Mat tran tinh Quang Ngai; Huéng dan s6 19/HD-MTTQ-BTT
ngay 27/8/2018 ctia mat tran cap trén.

3.3. Quy trinh b,d‘u Truong ban thanh tra nhdn ddn: Bugc thyc hién theo quy
dinh tai Thong tri s6 25/TTr-MTTW-BTT ngay 10/8/2017 vé viéc huéng dan to
chirc va hoat dong cua Ban thanh tra nhan dan va ban giam sat dau tu cua cong
dong.

4. V& ddi ngii can by, cong chc:

4.1. Cong tac quan ly, su dung can bg, cong chuc:

~ XaPho An thyc hién nghiém tlic cong tac quan Iy bién ché, viéc bd tri, sap
xep, su dung can by, cong chirc dam bdo theo dung chi tiéu bién che giao. Tong
bién ché cua xa Pho An duoc giao tai Nghi din,h so 33/Nb-CP ng@y 10 théng 6 nam
2023 cua Chinh phu quy dinh la 22 bién che. Hién nay xa Pho An da bo tri 19
ngudi/22 bién ché (trong do6: Pho Bi thu Bang uy x& kiém Chu tich Hoi dong nhén
dan xa), can b la 10 nguoi, cong chuc 9 nguoi va 01 Cong an chinh quy dam
nhiém chitc danh Truong Cong an xa. Pa sé cong chire xa dugc tuyén dung, bd tri
dung chuyén moén nghiép vu voi vi tri viéc lam. Bén canh do thyuc hién Nghi quye:c
50 20/2020/NQ-HDND cua Hoi dong nhan dan tinh Quang Ngéi xa Pho An da bo
tri sap x€p du 14 chic danh Nguoi hoat dong khong chuyén trach ¢ xa theo quy
dinh.

4.2. Trinh do chuyén mon nghiép vu, nang luc cong tdc, thai do phuc vu:

- Can bo: Cao hoc 01/1(), dat 10%; Dai hoc 8/10 nguoi, dat 80%; trung cap
1/1Q dat 10%. Céan bo dat chuan trinh d6 theo quy dinh la 9/10, dat 90%; khong du
chuan ve trinh @6 la 01/10 dat 10%.

- Cong chirc: Dai hoc 08/9 nguoi, dat 88,88%; Trung cap 01/9 nguoi, dat
11,12%. Cong chure dat chuan trinh d6 theo quy dinh la 08/9, dat 88,88%; khong du
chuan veé trinh d6 1a 01/9, dat 11,12%; Cong an chinh quy, dai hoc 01/1 = 100%.

- Trinh d¢ vé ly luan chinh tri:

+ Céan bo: Cao cap 01/10 ngudi, dat 10%:; Trung cap la 9/10 nguoi, dat 90%.

+ Cong chuc va Cong an chinh quy: Trung cap: 10/10 nguoi, dat 100%.

4.3. 86 cdn bg, cong chire dwoc khen thuéng, ky ludt:

- Khen thudong: Tir naim 2022 dén thang 9 nam 2023 UBND xi Pho An da dé
nghi nhu sau:

+ Nam 2022, Chu tich UBND x4 tang gidy khen cho cho 9 tap thé va 25 cé
nhan, da c6 thanh tich tot trong phong trao thi dua nim 2022 va dé nghi UBND thi
xa Puc Pho tang giay khen cho 02 tap thé va 06 ca nhan di co thanh tich tét trong
phong trao thi dua nam 2022; T6 chuc tong két cong tac khen thuong nim 2022 va
phat dong phong trao thi dua nam 2023 va Tang lao dong tién tién cho 28 c& nhan.



+ Nam 2023, Cha tich UBND x4 tang gidy khen cho 03 tap thé va 8 c& nhan.

- Ky luat: Tir nam 2022 dén thang 9 nam 2023 UBND xa Pho An khong c6
can bg, cong chac nao bi xtr ly ky luat.

4.4. Céng tdc dao tao, boi dudng, két qua dat dwoc:

Hang nim UBND x4 thyc hién diang ky nhu cu va ctr doi ngi can by, cong
chtrc va nguoi hoat dong khong chuyén trach tham gia cac 16p bdi dudng chuyén
mon, nghiép vu va k¥ nang theo chi dao va chi tiéu thi xa giao.

- Két qua:

+ Nam 2022: Cir 23 luot can bd, cong chuc tham gia cac 16p bdi dudng
chuyén mon, nghiép vu va ky nang.

+ 09 thang dau nam 2021: Ctr 12 lugt can bo, cong chirc tham gia boi dudng,

tap huan va 02 Nguoi hoat dong khong chuyén trach xi tham gia dao tao Trung cap
1y luan chinh tri.

4.5. Céng tdc quan 1y hé so cdn bj, cong chire:

- UBND xa Pho An phan céng Cong chirc Van phong - Thong ké phu trach
cong tac luu trt ho 80 can b(f),‘c()ng chuc va duoc thuc hién dam bao an toan ho so.
Tuy nhién cong tac bd sung ho so cua can b, cong chirc chua dugce thuc hién dung
quy dinh. Nguyén nhan: cong chirc chuyén mon phy trach da tham muu UBND xa
dé nghi ca nhan ting can bd, céng chirc bd sung hd so khi co su thay doi, nhung
dén nay c6 dong chi chwa bo sung hd so.

- Viéc nhap thong tin ca nhan vao phan mém Quan 1y hd so can bd, cong
chtrc day du, kip thoi va chinh xéac theo quy dinh.

4.6. Cong tac Van thu - luu trie:

- ba xdy dung va thuc hién Quy ché vin thu, luu trit theo quy dinh phap luat,
thue hién tot K& hoach Cong tac van thu luu trir hang nam. Cong tac dang ky Cong
van di, dén va luu trit ho so khoa hoc, dam bao theo quy dinh thuan lgi cho tra ctru.

- UBND x4 di bd tri duoc phc‘)ng‘lu'u trit hd so nén viéc luu trir ho so, van
ban dugc tap trung va dam bao an toan ho so, van ban.

- Véc trao d6i, trinh ky, ban hanh va luu trit cong van di, dén trén 1ofpet duoc
thuc hién ding quy trinh, bao dam tho1 gian trén moi truong khong gian mang.

4.7. Gidi quyét ché dg, chinh sach déi véi can bj, cong chire:

Uy ban nhan déan x3 d3 t6 chirc thyc hién day du, kip thoi, cac ché do chinh
sach cho can b9, cong chirc va nguoi hoat dong khong chuyén trach ¢ xa, nhu: Giai
quyet chi tra tién luong, phu cap hang thang; ché do cong tac phi tham gia tap hudn,

bdi dudng nghiép vu; giai quyet ché do cho can b, cong chirc xin thoi viée, nghi
viéc theo dién tinh gidn bién ché, ... dam bao dung quy trinh, quy dinh.

5. Cong tac danh gia, nhan xét, phan loai can b, cong chirc:



- Cong tac danh gid, nhan xét, phan loai can bd, cong chirc duoc thuc hién
dung theo Huéng dan s6 21-HD/BTCTW ngay 18/10/2019 cua Ban T6 chic Trung
wong vé Kiém diém, danh gia, xép loai chat lugng hang nam dbi véi to chic Dang,
Pang vién va tap thé, ca nhan can bo lanh dao, quan Iy cac cip; Nghi dinh sb
90/2020/ND-CP ngay 13/8/2020 cua Chinh pha vé danh gia va xép loai can bo,
cong chuc, vién chac. Trong do:

- Nam 2022: Nhan xét cho 03 can bo (Chu tich va hai Phé chu tich UBND xa),
danh gia, phan loai cho 09 cong chirc chuyén moén va 09 ngudi hoat dong khong
chuyén trach, trong do: Hoan thanh xuét sic nhiém vu 1a 0/21 ngudi, dat 0%; Hoan
thanh tt nhiém vy 13 21/21 nguoi, dat 100%.

6. Quy tiic ing xir ciia C4n bd, cong chirc 1am viéc trong co quan:

Uy ban nhan dan x4 Phd An ra Quyét dinh S6: 1027/QD-UBND ngay 12/8/2021
V& ban hanh Quy ché 1am viéc cia UBND x& Pho An nhiém ky 2021-2026; Quyét
dinh S6: 1302/QB-UBND ngay 06/3/2022 Vé viéc phan cong nhiém vu cho ting
thanh vién UBND x3 Pho An; Quyét dinh S6: 1303/QD-UBND ngay 06/3/2022 Vé
viéc phan cong nhiém vu cho Céng chitc UBND xi Phé An; Quyét dinh Sb:
1304/QD-UBND ngay 06/3/2022 Vé viéc phan cong nhiém vu cho ngudi hoat dong
khong chuyén trach UBND xi Phd An; Quyét dinh sé 1266/QD-UBND ngay 01
thang 10 ndm 2021 ctia UBND xa Phd An vé viéc ban hanh Quy ché Vin héa cong
so tai UBND x& Pho An. Trong d6, quy dinh Quy tic Umg xur cua can by, cong chire
va nguoi lao dong thudc co quan UBND xa. Tu do trién khai dén toan thé can bo,
cong chirc, ngudi lao dong dé thyc hién trong qua trinh hoat dong coéng vu, 1am co
so dé danh gia két qua lam viéc ctia mdi ¢4 nhan can bo, cong chirc va ngudi lao
dong hang nam.

7. Cong tac thi dua — Khen thuéng:

- Can clr cac van ban chi dao cap trén va tinh hinh thuce té tai x3, UBND x4,
Hoi dong Thi dua, khen thuong xa quan tam chi dao day manh cac phong trao thi
dua trén tat ca cac linh vuc cong tac kinh té - xa hoi va phdi hop cing cac t6 chirc
chinh tri - xa hoi t6 chuc phat dong, thuc hién phong trao thi dua trong t6 chuc hoi
doan thé va trén toan dia ban xi. Pé dam bao cho t6 chirc thuc hién cong tac thi dua
khen thudng, tir nim 2022 dén thang 9/2023 UBND x& phé An ban hanh Quyét
dinh s6 1422/QD-UBND ngay 25/5/2022; Quyét dinh s6 130/QD-UBND ngay
08/8/2023 vé viéc kién toan Hoi dong thi dua khen thuong xa. Quén triét dén toan
thé can b, cong chirc, ngudi hoat dong khong chuyén trach tir xa dén thon va nhan
dan vé thuc hién cac phong trao thi dua thuong xuyén va theo tung chuyén dé.
Hang niam can bd, cong chirc va ngudi hoat dong déu co dang ky thi dua va UBND
xd Hoi dong thi dua khen thuong xa da 16ng ghép trong tong két cong tac thi dua
cung v6i Hoi nghi Tong két nam, qua d6 danh gia tinh hinh thyc hién cong tac thi
dua, khen thudng trong nim va phat dong phong trao thi dua cho nam tiép theo, bén
canh phong trao thi dua thuong xuyén, xa da t6 chic cic phong trao thi dua theo
chuyén dé nhu: “Hoc tap theo Chi thi s6 05 ctia Bo chinh tri”; Phong trao cudc van
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dong “Toan dan doan két xay dung doi séng vin héa & co s6” ciia Mt tran va phat
dong; Phong trao thi dua “Nong dan thi dua san xuat kinh doanh giéi”, thi dua “xay
dung nong thén méi kiéu mau” cia Hoi Nong dan; Phong trao toan dan bao vé an
ninh T6 quéc; Phong trao toan dan chung stic, chung long xiy dung néng thon méi
nang cao; Phong trao thi dua ctia Hoi Phu nir xa vdi cudc van dong “gia dinh 5
khong, 3 sach” va phong trao “Phu nir tich cuc hoc tap, lao dong, sdng tao, xay
dung gia dinh hanh phuc”; Hoi Cyu chién binh xi v6i phong trao thi dua “Cyu
chién binh guong mau, tich cuc tham gia xay dumg dang, chinh quyén, gido duc
cach mang cho thé hé tré”, xay dung mo hinh “hoi vién cuu chién binh lam kinh té
giéi”. Poan thanh nién x3 voi phong trao “4 déng hanh trén con duong clng thanh
nién 1ap than — 1ap nghi¢p”. Thanh nién tinh nguyén hién mau nhan dao, da tao khi
thé méi trong cic hoat dong lap nghiép ctia Poan thanh nién...Véi cac phong trao
thi dua nhu trén, Uy ban nhan dan x3 da dé nghi cac cép c6 tham quyén khen
thudng cho cac to chirc, ca nhan co thanh tich tét trong phong trao thi dua va Chu
tich UBND xa da khen thudéng cho cac tap thé, ca nhan c6 thanh tich tbt trong cac
phong trao thi dua tai xa, cy thé:

+ Nam 2022: Chu tich UBND x4 ting gidy khen cho cho 9 tap thé va 25 cé
nhan, da c6 thanh tich tot trong phong trao thi dua nam 2022 va dé& nghi UBND thi
xa Puc Phé tiang gidy khen cho 02 tap thé va 06 ca nhan di co thanh tich tot trong
phong trao thi dua nam 2022; T6 chuic tong két cong tac khen thuong nam 2022 va
phat dong phong trao thi dua nam 2023. Cong nhan Gia dinh van héa nam 2022 c0
2.371/2.785, chiém ty 1¢ 85,13%, 4/4 thon dat danh hiéu thon van hoa.

+ Trong 9 thang dau nam 2023: Chu tich UBND x4 khen thuong cho 03 tap
thé va 08 ca nhan cd nhiéu thanh tich xuat sac trong phong trao toan dan bao vé
ANTQ nim 2023 va 20 nam t6 chiic Ngay hoi “Pai doan két toan dan toc” giai
doan 2003-2023.

- Viéc tham gia khéi, cum thi dua cua thi xa: UBND x& Phd An di chap hanh
thue hién nghiém tic Quy ché thi dua khen thuong va quyét dinh phan chia khdi,
cum thi thi xa. UBND x4 ctr can bo, cdng chirc tham gia day da cac hoi nghi, hoat
dong cua khéi thi dua t6 chuc.

- Hoi dong Thi dua - Khen thudng xa Phd An duoc thanh 1ap va to chic hoat
dong theo dung quy dinh tai Diéu 24 Quy ché Thi dua khen thuong tinh Quang
Ngai. Hoi dong Thi dua - Khen thudéng cé 15 thanh vién, do Chu tich UBND x4
lam Chu tich Hoi dong, Phé Chu tich Hoi ddng 14 Phd Chu UBND x& phu trach
linh vue Vin héa - X hoi, Uy vién thuong truc Hoi ddng 1a cdng chirc Vian phong -
Théng ké va céc uy vién 1a nguoi ding dau céc to chic chinh tri x4 hoi ¢ x4 va
cong chiec UBND xa.

- Cong tac xét duyét dé nghi khen thudng duoc té chuc thuc hién theo dung
Quy ché Thi dua - Khen thudng, dam bao tinh khach quan, dan chi va céng bang.

- Tiép nhan don thu phan anh, don khiéu nai, don t6 c4o vé thi dua - khen
thuong: Khong co tiép nhan don.



II. PANH GIA CHUNG.

1. Uu diém: Puoc su quan tam lanh dao, chi dao ctia Pang uy, chi dao diéu
hanh ciia nguoi dung dau UBND xa, su phdi hop chit ché cia cac cac to chuc
chinh tri xa hoi trong xa va su nd luc phén d4u ctia can bo, cong chuc va nguoi hoat
dong khong chuyén trach ctia co quan dd gop phan thuc hién hoan thanh tét nhiém
vu cong tac ndi vu, thi dua, khen thudng tai co quan.

2. Khuyét diém: Cong chirc chuyén mén phu trach cong tac ndi vu thuc hién
cong viéc thuong xuyén nhiéu linh vic nén dbi lac chua tham muu cu thé, kip thoi
cong tac ndi vu. Mot s6 ban, nganh, hoi doan thé tham muu khen thuong nhung
chua c6 ban Bao cédo thanh tich theo quy dinh, lam khé khan trong viéc ban hanh
Quyét dinh khen thuéng.

Uy ban nhan dan xa Phd An bdo cdo tinh hinh thyc hién cic quy dinh cta
phap luat vé& cong tac ndi vu cua tai don vi trong giai doan tir nim 2022 dén thang
09 nam 2023. Kinh b4o Poan kiém tra thi xa Ptric Pho tong hop./.
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