UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA PHO AN Péc 1ap - Tw do - Hanh phic
S6: 247/BC-UBND Phé An, ngay 27thang 10 ndm 2023
BAO CAO

Két qua dao tao, bdi dudng can b, cong chirc cap xa nam 2023

I. Cong tac chi dao, trién khai thuc hién cong tiac dio tao, bdi dudng
nam 2023.

1. Thuc hién Cong vin sé 1607/UBND-TCNV ngay 04/10/2022 cua S&
Noi vu tinh Quang ngdi vé viéc trién khai thuc hién cong tac dao tao, boi dudng
can b, cong chuc, vién chirc nam 2023. UBND x& Phd An xay dung ké hoach
s6 16/KH-UBND ngay 31/01/2023 vé dao tao, boi dudng cén bo, cdng chirc
nam 2023.

2. Cong tac trién khai dang ky 07 16p boi dudng theo Ké hoach dao tao,
boi dudng nam 2023 cho can bo, cong chirc, vién chic va can bg, cong chuc Xa.

1. Két qua dao tao, boi duwdng can bd, cong chirc, vién chirc va can
b, cdng chirc cap x4 nim 2023.

1. Vé dao tao: Két qua ctr can bo, cdng chic cip xa di dao tao trinh d6
trung cép, cao dang, dai hoc, thac si, tién si nam 2023.

* Cén bo, cong chic cap Xa.

- Trung cap: Tong sb: 03 ngudi, trong d6: 02 ngudi hoat dong khong
chuyén trach, 01 Cong an xa.

- Cao dang: Tong so 0 nguoi, trong do: 0 can bo x&, 0 cong chirc xa.

- Pai hoc: Tong So 0 nguoi, trong d6: 0 cong churc xa.

- Thac si: Tong s6: 0 ngudi, trong d6: 0 can bo x4, 0 cong chirc XA.

- Tién si: Tong s6: 0 nguoi, trong d6: 0 can bo, 0 cong chic.

2. Vé boi dwong:

D3 cur tham gia 12 dot, véi 27 16p bdi dudng theo Ké hoach dio tao, boi
dudng can bo cong chuec, vién chic va can bg, cong chirc x& va nguoi hoat dong
khong chuyén trach nam 2023, véi tong sé lugt nguoi tham gia 1a 86 nguoi. Cu
thé nhu sau:

2.1. Dot 1, theo Céng vin sé: 158/TCNV; 159/TCNV, ngay 10/3/2023
cia Co quan TC-NV thj xa:

- 01 Lép bdi dudng ki nang tham muu phdi hop trong cong tac thu hoi
dat va boi thuong thiét hai khi nha nudc thu hdi dat nam 2023 (03 ngudi).

- 01 Lép bdi dudng k§ niang tuyén truyén phap luat cho can bo Phu ni,
Mt tran cap xa nam 2023 (02 nguoi).

- 01 Lép boi dudng kién thic, ky nang vé xay dung du toan, béo céo
quyét toan cho cong chuc cap xa nam 2023 (01 nguoi).

- 01 L6p bodi dudng vé quan ly nghiép vu va k§ ning an toan thong tin
mang nam (03 nguoi);

- 01 L6p bdi dudng nghiép vu Hb tich cho cdng chic 1am cong tac hé tich
cap x4 nam 2023 (01 ngudi).
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- 01 Lop tap huan nghiép vu cong tac dan van nam 2023 (06 ngudi).

2.2. Pot 2, theo Cong vin sé: 215/TCNV, ngay 27/3/2023 ciia Co quan
TC-NV thi xa:

- 01 Lp tap huan nghiép vu vé cong tac quan ly, sir dung tai san cong (02
nguoi).

2.3. Pot 3, theo Cong vin so: 242/TCNV, ngay 31/3/2023 ciia Co quan
TC-NV thi xa:

- 01 Lop tap huan bdi dudng nghiép vu cong tac tin ngudng, ton gido nim
2023 (02 nguot)

2.4. Dot 4, theo Céng vin sé 836/SVHTTDL-QLDL ngay 05/05/2023
ciia Sé vin héa, Thé thao va Du lich; Céng véin sé 370/TCNV ngay 04/5/2023
ciia Co quan Té chiic - Nji vu thi xa Pirc Phé; Cong vin sé 372/TCNV ngay
04/5/2023 ciia Co quan Té chiic - Nji vu:

- 01 L6p tap huan boi dudng kién thic quan 1y Nha nuéc vé Du lich nam
2023 (01 nguoi)

- 01 Lop tap huan bdi dudng vé cong tac binh dang gidi nam 2023 (01
nguoi)

- 01 Lop tap huan béi dudng quan Iy rai ro khi phat trién chinh phu s6
nim 2023 (04 ngudi)

- 01 Lop tap huan bdi dudng cap nhat kién thirc cac linh vuc dia chat
khoang san, tai nguyén nudc, quan 1y dat dai, bién va hai dao nam 2023 (02
nguoi)

- 01 Lé6p tap huan boi dudng k¥ ning quan 1y dia gioi hanh chinh chuyén
sau nam 2023 (01 nguoi)

- 01 Lép tap huan bdi dudng ki ning vé cong tac thanh nién nam 2023
(01 nguoi)

- 01 L6p tap huan boi dudng ki nang lanh dao, quan Iy cho Chu tich, Pho
Chu tich nam 2023 (02 nguoi)

- 01 L6p tap huan boi dudng k¥ nang lanh dao, quan Iy cho Chu tich, Pho
Chu tich Mat tran T6 qudc Viét Nam x& nam 2023 (02 nguoi)

- 01 L6p tap huan bdi dudng nghiép vu quan ly tai chinh cho Chu tai
khoang va Ké toan cap x& nam 2023 (02 ngudi)

2.5. Pt 5, theo Cong vin sé 311a/TNMT ngay 16/6/2023 ciia Phong
Tai nguyén va Moi truong:.

- 01 L6p tap huan bdi dudng nghiép vu quy trinh giai quyét tha tuc hanh
chinh trong linh vuc Dét dai (02 ngudi)

2.6. Dot 6,

- 01 L6p tap huan boi dudng ky nang quan tri trang thong tin dién tir cia
UBND cap x4 (03 ngudi)

2.1. Dot 7:
- 01 L6p tap huan boi dudng T6 cdng nghé sé cong dong x4, thén, cu
tham gia 16p tap huan vé cong tac Chuyén ddi s6 nam 2023 (30 nguoi)
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- 01 Lop tap huan vé cong tac Chuyén dbi s6 nam 2023 (04 nguoi)

2.8. Dyt 8, theo Cing viin sé 1396/STTTT-BCVTTCNTT ngay 27/7/2023
cua So Thong tin va truyén thong:

- 01 Lé6p tap huan bdi dudng, tap huan vé chuyén d6i s6 nim 2023 (07
nguol)

2.9. Pot 9, theo Cong vin so6 157/VHTT, ngay 11/9/2023 ciia Phong
VHTT thi xa:

- 01 Lép tap huan bdi dudng, tap huan thudc Chuong trinh muc tiéu Qudc
gia giam nghéo bénh viing (01 nguoi)

2.10. Dot 10, theo Céng vin sé 26/BCP ngay 05/10/2023 ciia BCH PCTT-
TKCN thj xa:

- 01 L6p tap huan bdi dudng, tap huan huéng dan sir dung phan mém co
s& dir liéu phong chéng thién tai (01 nguoi)

2.11. Dot 11, theo Céng viin sé6 208/PNV ngay 23/8/2023 ciia Phong Ngi vu:

- 01 Lép tap huan boi dudng, tap huan nghiép vu cong tac tin ngudng, ton
giao (03 nguoi)

2.12. Pot 12, theo Céng vin s6 311a/TNMT ngay 16/6/2023 ciia Phong
Tai nguyén va Moi truong:

- 01 Lop tap huén bdi dudng, tap huan nghiép vu, quy trinh giai quyét tha
tuc hanh chinh trong linh vyc dat dai (02 nguoi)

(C6 biéu mau BM-07/PT dinh kém)

I11. Panh gia cong tac dao tao, bdi dudng.

1. Uu diém:

V& co ban, doi ngii can bo, céng chic x4 Phd An d3 va dang duoc nang
cao vé ning luc va rén luyén cac ky ning can thiét trong xu 1y di véi cong viéc
duogc giao, c6 thai do ding din trong qua trinh thuc thi cong vu; thé hién rd tinh
tich cuc, tu giac, thuc hién nghiém ky cuong hanh chinh; it dé xay ra hién tuong
sach nhiéu, phién ha trong thuc thi cong vu. Phan 16n doi ngii can bo, cong chirc
cap xa van dung thanh thao kién thirc chuyén mén dugc dao tao, boi dudng vao
viéc trién khai cac van ban, quy dinh ctia Nha nudc trong xur ly cong viéc va tng
dung cong nghé thong tin trong thuc thi nhiém vu.

2. Khé khiin, viréng mic:

Bén canh két qua dat dugc, doi ngii can bo, cong chuc cap X van con
nhiéu han ché. Do 13, mot sb can bo, cong chire thiéu kinh nghiém thyc tién, tinh
than hoc hoi chua cao nén trong thyc thi cdng vu con nhiéu thiéu sét, xir ly cong
viéc thiéu chinh xac, 1am mat nhiéu thoi gian, céng suc caa nguoi dan, cham
tién do trién khai cong viéc, gay ra tinh trang tri tré ¢ nhiéu khau; trién khai thuc
hién nhiém vu duoc giao con cham, chua chi dong, van con tinh trang cho vin
ban giao viéc hodc don déc mai trién khai thuc hién; cong tac tham muu c6 lic



4

chua nhanh nhay, hiéu qua chwa cao; viéc phdi hop giira cac cap, cac bo phan
trong thuc thi cong vu c¢6 ltc, c6 noi chua chat ché.

3. Nguyén nhan:

- Cong tac dao tao, bdi dudng chuy&n mén nghiép vu chwa duoc chi trong
dung muc, chua gan véi quy hoach can bo va vi tri viéc 1lam. Cong tac danh gia
két qua dao tao, bdi dudng chua day di va khach quan, con mang tinh hinh thuc;
dao tao theo hinh thuc tai chuc, tir xa chua thyc su hiéu qua. Chat luong, sb
lugng va co cAu doi ngii can b, cong chac cap x4 nhin chung chua dong déu, co
nhiéu mit chua twong ng, chua ngang tam vai doi hoi cua thoi ky day manh
cong nghiép hda, hién dai héa dat nudc; tinh than trach nhiém, phong céch l1am
viéc con cd mat yéu va cham duge doi mai.

- Dic biét, doi ngii can bo, céng chirc cua xi thuong xuyén thay doi nén
d3 anh huong dén hiéu qua thyuc thi chirc ning, nhiém vu tai dia phuong. Viéc
bé tri, str dung, phan coéng cong tac dbi véi can bo, cong chirc & mot sb linh vuc
con nhiéu bat cap, chua phi hop véi chuyén mén, chua phat huy hét kha nang
cua doi ngli can bg, cong churc hién co.

IV. Pé xuat, kién nghi.

1. Pé xuat:

- Chd trong cong tac dao tao, bdi dudng tin hoc va ngoai ngit cho can bo,
cong chac cap xa. Ngudn kinh phi dao tao, bdi dudng duogc lay tir ngudn kinh
phi hoat dong cua dia phuong. Ngoai ra, néu can bo, cdng chirc ¢6 nhu cau nang
cao trinh do chuy@n mén nghiép vu, nhung khéng nam trong dién duoc cir di
hoc hay cép kinh phi dao tao thi can co6 chinh sach linh dong tao diéu kién hd tro
vé thoi gian gitp ho c6 co hoi nang cao trinh do chuyén mén.

- Pao tao, bdi dudng phai gan véi cong tac quy hoach can bo; chuong
trinh dao tao, bdi dudng phai sat véi tinh hinh thyc té tai dia phuong, nodi dung
phU hop, dung trong tam, trong diém diém véi yéu cau nhiém vu.

2. Kién nghi:

Dé nghi cap trén ban hanh van ban ché do chinh sach hd tro cho céan b,
cdng chirc tham gia cac 16p dao tao, bdi dudng nang cao trinh d6 chuy&n mén,
nghiép vu.

V. Ké hoach dao tao, bdi dwéng nim 2023 ciia co' quan, don vi, dia
phuwong.

(C6 biéu mau BM-11/PT, dinh kém)

Trén day 1a bao céo két qua dao tao, boi dudng can bo, cong chuc cap xa

nam 2023./.
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